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LONDON BOROUGH OF TOWER HAMLETS 

 
GOVERNING BODY OF OUR LADY AND ST JOSEPH  

23 NOVEMBER 2016 at 5:30 pm 

MINUTES - PART 1 
 

MEMBERS: 
 
* Teresa Parker (Chair) - Foundation Governor 
 Bridgett Bardwell (Vice-Chair) - Foundation Governor 
 
FOUNDATION GOVERNORS HEADTEACHER GOVERNOR 

    

 Sue Blinman  Patrick Devereux 

* Carol Doherty    
 Jo Faulkner STAFF GOVERNOR 

 Fr Keith Stoakes   
   James Cameron 

    
PARENT FOUNDATION GOVERNORS LA GOVERNOR 

    

 2x Vacancies  Sr Christine Frost 

    
 PARENT GOVERNORS   

    
 Ashley Hill   

 Chiyedza Majasi   
 Iwona Wawro   

 
* Denotes absence 

 
Also Attending:  

Kate Allison – Deputy Headteacher 

Lorraine Feyi-Shonubi – Clerk 

 

The meeting opened with a prayer. 
 
1. APOLOGIES FOR ABSENCE  

 
An apology for absence from this meeting was received from Carol Doherty and Teresa 
Parker. 
 
RESOLVED to consent to these absences. 
 

2. DECLARATIONS OF INTERESTS 
 

NOTED that Governors were given the opportunity to declare any pecuniary interest they 
might have in respect of items on the agenda.  No declarations were made. 

 
3. MEMBERSHIP  
 

(a) Parent Governor 
 

REPORTED  



2 

16 11 23 OLSJ GB final minutes 

 
(i) the resignation of Tracey Ruskin-Dent with effect from 21 October 2016; 
 
(ii) the appointment of Ashely Hill with effect from 14 November 16. 

 
(b) Parent Foundation Governors 
 

NOTED that Foundation Parent Governors are Foundation Governors that are also 
parents at the school that they are serving at. They are appointed the same way as the 
other 6 Foundation Governors on the board, that being they apply to the diocese. 
 
REPORTED that there had been one expression of interest which was under 
consideration. 
 

4. MINUTES AND MATTERS ARISING 
 
(a) Minutes 
 

The Minutes of the meeting held on 23 November 2016 were confirmed and signed by 
the Chair as a correct record subject to the following amendment: 
 

• the sequence of agenda item on Minute No.11 to be in the order of a, b, c and 
d. 

 
(b) Matters Arising 
 

(i) DBS Checks (Minute No.5 (b)) 
 

NOTED that Sue Blinman sought clarification regarding her DBS check. 
 
RESOLVED that the School Office would check whether they had received Sue 
Blinman’s DBS check. 

ACTION: SHANINE BLOM 
 
(ii)  Faith Status of School on Edubase (Minute No.5 (c)) 
 

REPORTED that the original registration of the School’s faith status was 
required to make amendments on Edubase.  The school is in communication 
with the Diocese to resolve the issue. 

 
(iii) Self- Evaluation Form (SEF) (Minute No.7 (f) (iv)) 
 

NOTED that a Governor questioned whether the revised SEF draft was 
complete. The Headteacher advised that the SEF was currently being updated 
and shared that it was a working document. During its revision, there had been  
queries regarding the current Year 6 data thus additional pupil progress 
meetings had been held this week to ensure that the data for the children’s 
attainment and process is accurate and consequently the SEF would be closely 
accurate. 
 

(iv) SFVS (Minute No.8) 
 

RESOLVED that this item be deferred to the next meeting. 
ACTION: CLERK, SCHOOL BUSINESS MANAGER 

 
(v) Governor Visit Policy (Minute No.11) 
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NOTED that in answer to a question regarding the adoption of a Governor Visit 
Policy, Pat Devereux stated that the model policy received needed to be 
developed. 

 
(vi) Future Meeting Dates (Minute No.14) 
 

NOTED that future Committee meetings times had been permanently 
rearranged – the Resources Committee meetings would be held at 5pm and 
Standards Committee at 6:15pm.  

 
5. REPORT OF THE HEADTEACHER 
 

RECEIVED a verbal update from Pat Devereux. 
 
NOTED that a comprehensive Headteacher’s report had been circulated to Governors at the 
last meeting earlier in the term. Furthermore Governors had been updated on a number of 
areas in the Committee meetings held two weeks ago. 
 
REPORTED 
 
(a) Teaching and Learning 
 

REPORTED that lesson observations were underway and members of staff were 
working incredibly hard. The Governors recorded their thanks to all members of staff 
for their hard work. 

 
(b) Staffing Update 
 

REPORTED that  
 
(i) two members of staff in Early Years had resigned in quick succession for 

personal reasons relating to family issues.  
Pat Devereux clarified that there were currently two teachers in Reception, one 
was a permanent member of staff, and the other was on long term supply 
(covering Mrs McGhie). There is no need to advertise for an additional Class 
Teacher to teach Reception as Mrs McGhie will return from maternity leave 
towards the end of the Spring Term and take over teaching responsibilities from 
the long term supply. 
A Governor questioned when the role for a Nursery class teacher will be 
advertised as a Nursery teacher had now resigned, stating there is some 
anxiety amongst parents. Pat Devereux said that there is no need to have an 
additional class teacher in Nursery, there is currently one class teacher and an 
unqualified class teacher, with many years experience working in EYFS at both 
Holy Family and OLSJ, who has been promoted to take responsibility for the 
class, Mrs Lauder. Mrs Lauder is undergoing teacher training locally (LETTA) 
and there are sufficient numbers of Teaching Assistants and Nursery Nurses 
allocated to the Nursery provision.  Pat Devereux had sought advice for this 
structure from both LETTA and EPM. 
 

 
(ii) Pat Devereux expressed that considering the difficulty of teacher recruitment 

the School had done well to arrange for stable cover in such a short space of 
time 

 
(iii) staff exit interviews had been undertaken by the Headteacher and Vice-Chair of 

Governors. 
 

6. SAFEGUARDING 
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NOTED that Governors were alerted to a number of Safeguarding issues that are contained 
under the Confidential part of these Minutes. 
 

7. SCHOOL MISSION STATEMENT 
 

RECEIVED the School’s Vision and Aims, copy of which is included in the Minute Book. 
 
REPORTED that  
 
(a) Pat Devereux recommended ‘With Christ at our centre, we love, listen and learn’ as 

the School’s Mission Statement which would be linked to the School’s Gospel Values. 
 

The School had golden rules which were not linked to the School’s Catholic belief. It 
had been agreed to delete the Golden Rules and introduce Gospel Values which 
were linked to the Beatitudes. The idea to link the Gospel Values to the Beatitudes 
had been obtained from a document titled ‘Christ at the Centre’; 

 
(b) in answer to a Governor’s question regarding how the Mission Statement was 

developed, it was confirmed that the School had a Mission Statement but the School 
community felt that it was very difficult to remember and the pupils did not engage 
with it thus the Senior Leadership Team (SLT) had come up with the proposed 
statement; 

 
(c) Governors were pleased with the idea and considered that if the pupils grasped the 

values, they would have values for life; 
 
(d) a Governor asked whether the Gospel Values were being discussed in classes. 

Kate Allison explained that they had been incorporated into RE lessons. Activities to 
engage the pupils were being arranged, for example the pupils had created an 
advent calendar; 

 
(e) in answer to a question about whether members of staff were ascribing to the 

Gospel Values it was stated that the RE Co-ordinator had introduced a weekly time of 
worship which involved members of staff coming together for prayer and the 
introduction of a weekly Gospel Value. The Gospel Value would be discussed during 
assembly. The idea had been implemented this week; 

 
(e) a Governor suggested that the Mission Statement could be prioritised as a prayer at 

the beginning and end assembly. 
 
RESOLVED to approve the new proposed Mission Statement. 
 

8. REPORTS FROM COMMITTEES 
 

NOTED that a Governor commended the quality of the draft minutes circulated. 
 
(a) Standards Committee 
 

RECEIVED the draft minutes of the meeting of the Standards Committee held on 9 
November 16. There were no issues arising from the meeting. 

 
(b) Resources Committee 
 

RECEIVED the draft minutes of the meeting of the Resources Committee held on 9 
November 16. The following matters arose from discussion of these draft Minutes: 
 
(i) Budget 
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NOTED that the budget was healthy. 

 

RESOLVED to approve the budget. 

(ii)        Sports SLA – West Ham/LBTH 

REPORTED that  

(A) the School had bought into the Local Authority Sports SLA with effect 
from January. This would enable the pupils to be further engaged in 
sports. The SLA would additionally deliver staff training and support. 
Furthermore, the Sports SLA would provide them with an opportunity to 
take part in inter-school competitions with other school in Tower 
Hamlets who had signed up to the SLA; 

(B) Pat Devereux had met with West Ham last week to review the After 
School Clubs provision. The School and West Ham agreed that two 
people from West Ham would undertake PPA and PE lessons from 9am 
to 3:30pm. West Ham would also run an After School Club everyday  

The School would advertise internally for an After School Club Manager 
as it was recognised that there was a need for one. 

The arrangements were discussed with the SLT and feedback was 
positive; 

(C) in answer to a question regarding the length of the SLA it was 
explained that the School would negotiate for a nine months agreement 
however there were no budgeting issues. 

10.       POLICIES 
  
(a) School Prospectus 
 

REPORTED that Pat Devereux would be meeting with a company on the 10th January 
which would support in the design and development of a school prospectus which has 
a professional look and feel. 
 

(b) Policies 
 

RECEIVED the following policies recommended from Committees, copies of which are 
included in the Minute Book. 
  

� Pay Policy; 
� Supporting Children with Medical Needs & Administration of Medicine; 
� School’s Complaints Procedure; 
� Behaviour and Anti-Bullying Policy. 

 
REPORTED that  
 
(i) Governors agreed that the Behaviour Policy needed to be clear about 

references to internal exclusions; 
 
(ii) all policies were available in the every class room and in the staff room; 
 
(iii) a Governor suggested that it would be useful if an overview of policies was 

highlighted to ensure that all members of staff really understood them. 
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RESOLVED  
 
(a) that the Clerk re-circulates the policies to all Governors for further scrutiny and 

send any comments to the Headteacher; 
ACTION: CLERK 

 
(b) to ratify the above policies. 

  
10.       GOVERNORS’ REPORTS AND DEVELOPMENT 
  

(a)        Governors’ Visits 
  

NOTED that 
  

(i)         Teresa Parker had visited the School to sign off policies;  
  
(ii)        Bridgett Bardwell had visited the School when the staff resignations 

were received; 
 
(iii) Father Keith Stoakes had been to the School conducting the mock 

baptism of dolls; 
 
(iv) Governors were invited to the Carols’ Concert on 20 December 16. 
 
RESOLVED that dates of School events be circulated to Governors. 

ACTION: PAT DEVEREUX 
 

 (b)       Governors’ Urgent Actions 
  

NOTED that the Chair had to sign off an urgent action relating to the resignation 
of a teacher. 

  
(c)       Training and Development Report     
  

NOTED that 
 
(i) information regarding training on Ofsted taking place on 14 December 

16 had been circulated to Governors by the Headteacher. Governors 
were encouraged to attend and to check the training dates they had 
committed to; 

 
(ii) Jo Faulkner and Pat Devereux would be attending Diocesan lead 

training on “Freedom of Information and Data Protection” on Saturday 
3rd December; 

 
(iii) Iwona Wawro and Pat Devereux will be attending the Diocesan 

Governors Conference on Saturday 10th December.  
  

(d)       Feedback from Training 
  

NOTED that Iwona Wawro and James Cameron had attended the annual 
Governors’ conference. The day had provided opportunities to network and the 
workshop were helpful. 

  
11.       ANY OTHER BUSINESS 

  
Sports Equipment 
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REPORTED that 
 
(a) a Governor enquired about the sports equipment. James Cameron stated that the 

sports equipment was available however the School was in the process of seeking to 
obtain more sports equipment. The climbing frame was available for gymnastics use 
and the children were undergoing training on how to use it. Furthermore, there was a 
different termly sport focus thus the gym equipment would not be used all the time for 
all year groups. 

 
(b) Playground Equipment 
 

REPORTED that Pat Devereux showed Governors the design of the proposed 
playground approved by the Finance Committee. Governors discussed options to the 
designs and Pat Devereux advised that the addition of certain elements to the design 
would result in additional costs of approximately £6,000. 
 
Father Keith offered to visit the site to get a better picture of the installation. In 
response to a question regarding the company that would install the equipment, it was 
explained that they had installed playground to other schools including local ones who 
confirmed that the work had been satisfactory. 
 
A Governor sought clarification regarding the safety of the equipment. In response, it 
was stated that the equipment met health and safety standards. 
 
RESOLVED to approve the additional costs to the equipment. 

  
12.       DATES OF FUTURE MEETINGS 

  
RESOLVED  

  
(a)       that the next meeting be held on 1 February 2017 at 5:30pm; 
 
(b) to agree the following meeting dates for 2017/18 academic year: 

  

27/09/2017 GB 17:30 

18/10/2017 Resources Committee 17:00 

18/10/2017 Standards Committee 18:15 

18/10/2017 Pay Committee 19:30 

15/11/2017 GB 17:30 

07/02/2018 GB 17:30 

21/03/2018 Resources Committee 17:00 

21/03/2018 Standards Committee  18:15 

09/05/2018 GB 17:30 

20/06/2018 Resources Committee 17:00 

20/06/2018 Standards Committee  18:15 

4/07/2018 GB 17:30 
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Chair’s signature: ________________________________ Date: __________ 

 

 


